‘Suggestion to the Lead Partner and additional it

on this activity, if any

WP3 - Designing new training courses | Detailed description of the activites conducted and the
and internal testing within partner achievements reached by the Lead partner and the
universities partnership during this Quarter of the main WP PUT POLIBA UNIBA uPM VALUE INFO TDIT IMPLE ARRUTI ALCO
achievements
Interesting challenge and
necessity (o stay attractive Pl
ase provide a Please provide a Please provide a Please provide a Please provide a Please provide a
L Designing new training courses and intemnal testing HEI, update of courses is No Any feebdback, if any feebdback, if any feebdback, if any Any feebdback, if any feebdback, if any feebdback, if any
regular activity at PUT but
testing required some effort
Expected start date M12
Expected end date M22
Actual start date M2
Actual end date M22
Comments on the deviations, if any
Deviation from the workplan? No PUT POLIBA UNIBA uPM VALUE INFO oI IMPLE ARRUTI ALCO
We tried to meet the
! - deadlines with tetsing but it Please provide a Please provide a Please provide a Ploase provide a Please provide a Please provide a
Ifyes, oxplainthe reason was difficult because of No deviation detected No feebdback, if any feebdback, if any feebdback, if any Any deviatione detected feebdback, if any feebdback, if any feebdback, if any
availabillty of students
on this ifany
PUT POLIBA UNIBA uPM VALUE INFO TOIT IMPLE ARRUTI ALCO
What problems have you experienced The most difficult was
when carrying out the activities within getting feedback from o ’ ) ) )
i [ ompulsory section, please | Compulsory section, please | Compuisory section, please y setion, please | Compulsory section, please | Compulsory section, please
this WP? Did you overcome them? How? No Students and tred to Any problem experienced | NO Any
If not, how do you plan to solve the encourage them as much comment comment comment comment comment comment
problem? as possible
Do you expect any problems for the
implementation of this WP in the next Compulsory section, please | Compulsory section, please | Compulsory section, please c y setion, please | Compulsory section, please | Compulsory section, please
quarter? If yes, which are these problems No No Any problem experienced | NO comment comment comment Any comment comment comment

and which solutions do you suggest?




‘Suggestion to the Lead Partner and additional it

on this activity, if any

WP4 - Turning training courses into e-

Detailed description of the activites conducted and the
achievements reached by the Lead partner and the

learning courses and application to other
e e PUT POLIBA UNIBA L VALUE INFO oI IMPLE ARRUTI ALCO
achievements
New skills were required -
do work with Moodle,
Preparation activities in T4.1. LMS server was set up we « 4 Please provide a Please provide a Please provide a Please provide a Please provide a
LEM (https://apii01.etsii.upm.es/moodie/ ) _yet making courses No Any Everything is fine feebdback, if any feebdback, if any Everything is fine. feebdback, if any feebdback, if any feebdback, if any
interactive and attractive
Expected start date M18
Expected end date M30
Actual start date 18
Actual end date -
Comments on the deviations, if any
Deviation from the workplan? Not, at the moment, PUT POLIBA UNIBA L VALUE INFO oI IMPLE ARRUTI ALCO
We tried to meet the
i A N 3 deadines with the No deviation from the No No deviation from the Please provide a Please provide a Please provide a Please provide a Please provide a Please provide a
yeaear resources we had and workplan workplan feebdback, if any feebdback, if any feebdback, if any feebdback, if any feebdback, if any feebdback, if any
availability of HEI resources
on this ifany
PUT POLIBA UNIBA L VALUE INFO TOIT IMPLE ARRUTI ALCO
What problems have you experienced No technical problems -
when carrying out the activities within ; ) some organizational issues ) ’ )
i [ We are starting this WP4, so not difficulties have been b Compulsory section, please | Compuisory section, please | Compulsory section, please |C y setion, please | Compulsory section, please | Compulsory section, please
this WP? Did you overcome them? How? but is was possible to be | Any problem experienced NO No problems experienced
e found yet B ek comment comment comment comment comment comment
problem? execution
Do you expect any problems for the Th )
L £ Foblem: ey could appear depending on the expectations that ’ ) )
implementation of this WP in the next Compulsory section, please | Compuisory section, please | Compulsory section, please |C y setion, please | Compulsory section, please | Compulsory section, please
T e e are thosn preatams | diferent stakeholders want fo cover. High evol o dalog | NO Any problem expected NO NO problems experionced | SomPUISe Compuis Compulse Compulse Compulss Compuis

and which solutions do you suggest?

will be maintained with the different stakeholders




Suggestion to the Lead Partner and ad

ivity, if any

Detailed description of the activites conducted and the achievements

WP6 - Project Management reached by the Lead partner and the partnership during this Quarter PUT UNIBA L uPm VALUE INFO ToIT IMPLE ARRUTI ALCO
of the main WP achievements
[Poliba kept following all the managerial and organizational aspects of | Thanks to wel designed
the project, supporting the partners in case of need. PoliBa, together | project and Poliba and Ploase provi ) ) )
provide a Please provide a Please provide a Please provide a Please provide a Please provide a Please provide a
(el it with ValueDo, finalized the Interim Report delivered by the end of valuedo support No suggestions No problems feebdback, if any feebdback, if any feebdback, if any feebdback, if any feebdback, if any feebaback, if any feebdback, if any
June 2021 as requested. All the partners actively contributed to management was not a
finalize the Interim Report. problem
Expected start date i
Expected end date M36
Actual start date w1
[Actual end date M36
on the ifany
[Deviation from the workplan? NO PUT UNIBA L uPM VALUE I INFO TOIT IMPLE ARRUTI ALco
N Please provide a Please provide a Please provide a Please provide a Please provide a Please provide a Please provide a
s, e Al i s | ne no nNo feebdback, if any feebaback, if any feebdback, if any feebaback, if any feebdback, if any feebaback, if any feebdback, if any
c nts on this i if any
PUT UNIBA L uPM VALUE INFO TOIT IMPLE ARRUTI ALCO
What problems have you
when carrying out the act com
& i pulsory section, please | Compulsory section, please | Compulsory section, please | Compulsory section, please | Compulsory section, please | Compulsory section, please | Compulsory section, please
this WP? Did you overcome them? How? |PoliBa experienced no problem during this quarter, also thanks to the |no problems no NO et P et et et et et
If not, how do you plan to solve the technical assistance by ValueDo for all the management,
problem? i and burocratic aspects
Do you expect any problems for the
implementation of this WP in the next o o wo Compulsory section, please | Compulsory section, please | Compulsory setion, please | Compulsory section, please | Compulsory section, please |Compulsory section, please |Compulsory section, please
comment comment comment comment cor nt comment cor nt

quarter? If yes, which are these problems
and which solutions do you suggest?

No problems are expected, the partners gave an effective
to the finalization of the Interim Report




additional i

on this activity, if any

WP? - Quality Assurance

Detailed description of the activites conducted and the achievements
reached by the Lead partner and the partnership during this Quarter
of the main WP

POLIBA

UNIBA

Ly

PUT INFO

TOIT

IMPLE

ARRUTI

ALCO

VALUEDO

During the VIl quarter ValueDo kept on checking on the quality of
processes, results and activities.

ValueDo kept on checking partners financial documents and supporting
PoliBa for financial issues; furthermore, Valuedo kept updating the Quality
Assurance Plan,

No suggestions

No suggestions

No suggestions

Please provide a feebdback, if
any

Cooperation was smooth and
the workpacke was perfectly
managed

Please provide a feebdback, if

Please provide a feebdback, if
any

Please provide a feebdback, if
any

Please provide a feebdback, if
any

Please provide a feebdback, if

Expected start date w1
Expected end date M36
Actual start date m1
Actual end date m36

Comments on the deviations, if any.

Deviation from the workplan?

No

POLIBA

[ UNIBA

[ i)

[ uPM [

PUT INFO

oI [

IMPLE [

ARRUTI [

ALCO

If yes, explain the reason

No deviation from the workplan

No deviations

‘ No deviation

‘ Ploase provide a feebdback, if ‘

no deviations ‘ Please provide a feebdback, i ‘

Please provide a feebdback, if ‘

Ploase provide a feebdback, if ‘

Ploase provide a feebdback, if ‘

Please provide a feebdback, if

Comments on this information, if any.

POLIBA UNIBA LU UPM PUT INFO TIT IMPLE ARRUTI ALCO

What problems have you experienced when carrying

out the activities within this WP? Did you overcome Compulsory setion, please Compulsory section, please | Compusory section, please | Compusory section, please | Compuisory section, pleass | Compuisory section, please

them? How? If not, how do you plan to solve the. No problems occured so far. Valuedo will be at partners' disposal for | APY Problem experienced No problems No problems comment no problems experienced comment comment comment comment comment

problem? supporting them adopt the QA tools

Do you expect any problems for the implementation

Do VoResnsctany proieme ol el TRMMOUEOIN | | ierms or expected, o the ook re casy o acopt. srobems will | Any problem expected o problems No problems Compuisory soction, please | e Compulsory section, please | Compulsory section, please | Compulsory section, please | Compulsory section, please | Compulsory section, please
: comment comment comment comment comment comment

problems and which solutions do you suggest? have doubts or encoutner problems, ValugDo i ready to support them




to the Lead additional i

on this activity,

WP8 - Project Evaluation

Detailed description of the activites conducted and the achievements
reached by the Lead partner and the partnership during this Quarter
of the main WP

POLIBA

UNIBA

Ly

VALUE

PUT INFO

TOIT

IMPLE

ARRUTI

ALCO

IDriving the effective external assessment process and analysis of the
findings

No suggestions

No suggestions

No suggestions

Ploase provide a feebdback, if

No problems with this WP
execution, exchange of
information was satisfactory and
helpful

Please provide a feebdback, if

Please provide a feebdback, if

Ploase provide a feebdback, if

Please provide a feebdback, if

Please provide a feebdback, if

e

Expected start date M1

Expected end date M36

[Actual start date M1
[Actual end date ongoing

Comments on the deviations, if any

[ Minor delay, just adjusting to the BK availability

ion from the workplan? POLIBA UNIBA| [ Ly [ VALUE [ PUT [ INFO ToIT [ IMPLE [ ARRUTI [ ALCO
‘" G TGO Good quality feedback from partners improved the BK and it took a Good decision Compltaly agroo with the Good decision Please provide a feebdback, if o Please provide a feebdback, if | Please provide a feebdback, if | Please provide a fesbdback, if | Please provide a fesbdback, if | Please provide a feebdback, if

bit longer to get it ready

Comments on t

information, if any

POLIBA

UNIBA

Ly

VALUE

PUT INFO

TDIT

IMPLE

ARRUTI

ALCO

[What problems have you experienced when carrying
out the activities within this WP? Did you overcome
them? How? If not, how do you plan to solve the.
problem?

None, all the external experts contacted have worked very
professionally

Any problem experienced

No problems

No problems

Compulsory section, please
comment

Compulsory section, please
no problems experienced
comment

Compuisory section, please
comment

Compulsory section, please
comment

Compulsory section, please
comment

Compulsory section, please
comment

Do you expect any problems for the implementation
of this WP in the next quarter? If yes, wi
problems and which solutions do you suggest?

ese

Not at all

Any problem expected

No problems

Compulsory section, please
comment

Compulsory section, please
no problems expected ot

Compulsory section, please
comment

Compulsory section, please
comment

No problems expected

Compulsory section, please
comment




to the Lead

additional i

on this activity,

WP9 - Dissemination and Exploitation of Results.

Detailed description of the activites conducted and the achievements
reached by the Lead partner and the partnership during this Quarter
of the main WP

POLIBA

UNIBA

Ly

VALUE

PUT

UPM

TOIT

IMPLE

ARRUTI

ALCO

INFOTECH

- Updating the YouTube channel;
- Updating the social media pages;
- Preparing the Interim report;
- Creating the private sections on the IE3 website for uploading
folders of documents fo the Interim report

No suggestions

Any suggestions to provide

No suggestions

Please provide a feebdback, if

Social media is important and
we tried to prepapre as much
feedback and supporting
information as possible

Please provide a feebdback, if

Please provide a feebdback, if

Please provide a feebdback, if

Please provide a feebdback, if

Please provide a feebdback, if

Expected start date M1
Expected end date M36
[Actual start date o deviation
Actual end date 0 deviation
Comments on the deviations, if any
Deviation from the workplan? none POLIBA UNIBA LI VALUE PUT UPM TDIT IMPLE ARRUTI ALcO
Sometimes it was difficult to
e e reea o - No deviation from the workplan No deviations No deviations Ploase provide  fsebaback, i |provide valuablo and iniorsing | Ploaso provide  facbback; i | Please providoa feebback, f | Pleaso provide afoobback, if | Pleaso provide a feobaback, f | Plase providoa feabdhack, f
preot was n 15 el stages
Comments on ti information, if any
POLIBA UNIBA i) VALUE PUT uPM oI IMPLE ARRUTI ALCO
What problems have you experienced when carrying
:::,:2’;::%‘1?:;[:‘;’L‘:::x::::"ﬁo‘uome:ﬁgm. i Any problem experienced NO No f;,’"nnz:/:(o’y section, please o problems experienced E:,:;:ziory section, please g:,:,ﬁ:l:lwy section, please f;’;’nnz:/:(ory section, please Compgi:lory section, please S:;I;:Etmy section, please
problem’
I:'n(xinsuv::pen :n:;::l‘:::r::'!’olr'lyh:simplememallon none Any problem expected NO No g:,’n"’ﬁ:/:(ofy section, please o problems expected g:,’;l,{;ﬂef'ofy section, please gg{:‘ﬂ’z:l;’s’ory section, please g:,’n",ﬁ::fry section, please g:)’r"rvrﬁi/:;)!y section, please f:,’,,",ﬁ:ff’y section, please

problems and which solutions do you suggest?




R3.2

Result Responsible

Renewed IE&M Course evaluation
report

LIU

Expected start date

M13

Expected end date

M16

Actual start date

M13

Actual end date

M21

Comments on result preparation

Percentage of completion

100%

The partner Universities, with the support of the other HEI and
the companies, renewed one (or more) course selected among
the ones active. The renewed course was drafted upon the
guidelines set in the BoK and a plethora of different tools to be
used (slides, reference documents, exercises, quizzes...) to
make lessons more entertaining and immersive and increase
the attractiveness of the project in potential new partners.

Please provide here below your evaluation on this Result

PUT

Did the partner universities renew one or more courses
according to the guidelines set in the BoK?

yes

If no, explain

Did the renewed course include different tools such as
slides, reference documents, exercises, and quizzes?

yes

If no, explain

Did the renewal of the course aim to increase its
attractiveness for potential new partners?

yes

If no, explain

POLIBA

Did the partner universities renew one or more courses
according to the guidelines set in the BoK?

yes

If no, explain

Did the renewed course include different tools such as
slides, reference documents, exercises, and quizzes?

yes

If no, explain

Did the renewal of the course aim to increase its
attractiveness for potential new partners?

yes

If no, explain

UNIBA

Did the partner universities renew one or more courses
according to the guidelines set in the BoK?

yes

If no, explain

Did the renewed course include different tools such as
slides, reference documents, exercises, and quizzes?

yes

If no, explain

Did the renewal of the course aim to increase its
attractiveness for potential new partners?

yes

If no, explain

UPM

Did the partner universities renew one or more courses
according to the guidelines set in the BoK?

yes

If no, explain

Did the renewed course include different tools such as
slides, reference documents, exercises, and quizzes?

yes

If no, explain

Did the renewal of the course aim to increase its
attractiveness for potential new partners?

yes

If no, explain

Did the partner universities renew one or more courses

according to the guidelines set in the BoK?

yes

If no, explain




Did the renewed course include different tools such as

R slides, reference documents, exercises, and quizzes? yes Hitexpii
Did the renewal of the course aim to increase its "
attractiveness for potential new partners? yes I7me, S IE
Did the partner universities renew one or more courses .
according to the guidelines set in the BoK? yes 17118} el

INFO Dl_d the renewed course include dlff_erent tools §uch as yes If no, explain
slides, reference documents, exercises, and quizzes?
Did the renewal of the course aim to increase its .
attractiveness for potential new partners? yes e, G el
Did the partner universities renew one or more courses -
according to the guidelines set in the BoK? yes 71t} il
TDIT Dl_d the renewed course include dlff_erent tools §uch as yes If no, explain
slides, reference documents, exercises, and quizzes?
Did the renewal of the course aim to increase its ;
attractiveness for potential new partners? yes Iiie, Gl
Did the partner universities renew one or more courses :
according to the guidelines set in the BoK? yes s ST

IMPLE Dl_d the renewed course include dlff_erent tools §uch as yes If no, explain

slides, reference documents, exercises, and quizzes?
Did the renewal of the course aim to increase its .
attractiveness for potential new partners? yes ey, Gl
Did the partner universities renew one or more courses .
according to the guidelines set in the BoK? yes 1712, S

ARRUTI Dl.d the renewed course include dlff_erent tools §uch as yes If no, explain

slides, reference documents, exercises, and quizzes?
Did the renewal of the course aim to increase its ]
attractiveness for potential new partners? yes 712}, e
Did the partner universities renew one or more courses -
according to the guidelines set in the BoK? yes e, S

ALCO Dl_d the renewed course include dlff_erent tools §uch as yes If no, explain
slides, reference documents, exercises, and quizzes?

Did the renewal of the course aim to increase its yes If no, explain

attractiveness for potential new partners?




R3.3 Result Responsible

Renewed IE&M Course evaluation
LIU
report

Expected start date M17

Expected end date M20

Actual start date M17

Actual end date M20

Comments on result preparation

This document reports the feedback concerning all Pilot
Actions carried out. Each University Partner will analyse all the
100 data and suggestions provided by participants in

questionnaires along with the results tables of the Pilot
Actions. All the National evaluation will feed the Renewed IE3

Course Evaluation Report.

Percentage of completion

Please provide here below your evaluation on this Result

1) Did the "Renewed IE&M Course evaluation report" present

) ) . es If no, explain
new content in an interesting way? Y P

2) Did the students' perspective provide new lessons learned

A for the "Renewed IE&M Course evaluation report"?

yes If no, explain

3) Did the "Renewed IE&M Course evaluation report" indicate

that students acquired new skills? yes s ST

1) Did the "Renewed IE&M Course evaluation report" present

) ) . es If no, explain
new content in an interesting way? y P

POLIBA 2) Did the students' perspective provide new lessons learned

for the "Renewed IE&M Course evaluation report"? yes ey, Gl

3) Did the "Renewed IE&M Course evaluation report" indicate

that students acquired new skills? yes 1712, S

1) Did the "Renewed IE&M Course evaluation report" present

) . . es If no, explain
new content in an interesting way? y s

UNIBA 2) Did the students' perspective provide new lessons learned

for the "Renewed IE&M Course evaluation report"? yes 712}, e

3) Did the "Renewed IE&M Course evaluation report" indicate

that students acquired new skills? yes e, S

1) Did the "Renewed IE&M Course evaluation report" present

) ) . es If no, explain
new content in an interesting way? y - €XP

UPM 2) Did the students' perspective provide new lessons learned

for the "Renewed IE&M Course evaluation report"? yes U P

3) Did the "Renewed IE&M Course evaluation report" indicate

that students acquired new skills? yes ey el

1) Did the "Renewed IE&M Course evaluation report" present

. ) . es If no, explain
new content in an interesting way? y P




2) Did the students' perspective provide new lessons learned

RAELE for the "Renewed IE&M Course evaluation report"? yes I7lite), e
3) Did the "Renewed IE&M Course evaluation report" indicate .
that students acquired new skills? yes leeial
1) Did the "Renewed IE&M Course evaluation report" present es T Gl
new content in an interesting way? y » €XP
2) Did the students' perspective provide new lessons learned ;

NES for the "Renewed IE&M Course evaluation report"? yes 7%, LY
3) Did the "Renewed IE&M Course evaluation report" indicate n
that students acquired new skills? yes e, G el
1) Did the "Renewed IE&M Course evaluation report" present es Tl Gl
new content in an interesting way? y » €XP
2) Did the students' perspective provide new lessons learned -

U2y for the "Renewed IE&M Course evaluation report"? yes 72, S
3) Did the "Renewed IE&M Course evaluation report" indicate .
that students acquired new skills? yes Iiie, Gl
1) Did the "Renewed IE&M Course evaluation report" present es T Gl
new content in an interesting way? y » €XP
2) Did the students' perspective provide new lessons learned .

LaHHE for the "Renewed IE&M Course evaluation report"? yes I g, Eagpletln
3) Did the "Renewed IE&M Course evaluation report" indicate A
that students acquired new skills? yes 17118}, el
1) Did the "Renewed IE&M Course evaluation report" present s If no. explain
new content in an interesting way? y e
2) Did the students' perspective provide new lessons learned .

ARG for the "Renewed IE&M Course evaluation report"? yes I e, el
3) Did the "Renewed IE&M Course evaluation report" indicate q
that students acquired new skills? yes 712}, e
1) Did the "Renewed IE&M Course evaluation report" present es If no. explain
new content in an interesting way? y - 8XP
2) Did the students' perspective provide new lessons learned :

A for the "Renewed IE&M Course evaluation report"? yes Iz, &l
3) Did the "Renewed IE&M Course evaluation report" indicate yes If no, explain

that students acquired new skills?




