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statement for the Final Report

DAY1
Timing Activity Partner responsible
09:15 - 09:30 Welcome and presentation of the agenda POLIBA
09.30-10.30 Revision of all final results and supporting documents for | All partners
WP3, WP4 and WP5
10:30-11:15 Final check of the modules included in R5.1 All partners
11:15-11:30 Coffee break
11:30 - 12:00 WP9: Revision of the sustainability plan in order to identify: InfoTech and all
- relevant key actors and networks; partners
- all sustainability actions that would be carried out by
the partners.
All the partners are asked to update the file here
12:00 — 13:00 WP9: Discussion of the exploitation plan and next activities | InfoTech and  all
for spreading the words about the project results partners
13:00 — 14:15 Lunch
14:15 - 15:00 Final revision of the presentations for the Final Conference | All partners
15:00 — 15:30 Analysis of the indicators for all WPs All partners (led by
ValueDo)
15:30 — 15:45 Presentation of the analysis of the quarterly reports ValueDo
15:45 - 16:00 Coffee break
16:00 — 16:30 Financial reporting: what is needed for the financial | PoliBa and ValueDo

List of participants

- Politecnico di
Facchini;

Bari (POLIBA) represented by Giorgio Mossa, Salvatore Digiesi, Francesco

- Univestiy of Bari (UNIBA) represented by Giovanni Mummolo;

- Linkdping University (LIU) represented by Janerik Lundquist, and Mathias Henningsson;

- Universidad Politécnica de Madrid (UPM) represented by Joaquin Ordieres

- Poznan University of Technology (PUT) represented by Marek Fertsch, Joanna Oleskow-
Sztapka and Agnieszka Stachowiak;

- ValueDo (VALUE) represented by Alessandro Guadagni;

- INFOTECH (INFO) represented by Gianluigi De Pascale;

- Implema (IMPLE) represented by Jens Wallgreen;

- Alco-Mot (ALCO) rpresented by Hanna Golas

- Tecnologie Diesel (BOSCH) represented by Felice De Stena

- Arruti (ARRU) represented by Carlos J. Uruefia (virtual).

Welcome and presentation of the agenda

Mossa (PoliBa) welcomes the partner and presents the agenda.



https://docs.google.com/document/d/1A36tYU2rFJ7TjnFSo190sb5rNC8h4f1N/edit
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Revision of all final results and supporting documents for WP3, WP4 and WP5
The partners revise the materials to be uploaded online for the final report.

WP3.

The partners agree to upload on the website not only the renewed training materials but also the
Evaluation report structured considering the points included in the Action Plan (R3.1). All the
evaluation reports are listed here.

The following partners will upload all the training materials in the following folders:

- LiU:
https://drive.google.com/open?id=15zuNzEMmjZp3RaFWmMWRX05YwWRqqT9LLJ&authuser=a
leguadagni%40gmail.com&usp=drive fs

- PUT:
https://drive.google.com/open?id=16-

Gfu MgHtwApkiDe3ITFVscDbbhKall&authuser=aleguadagni%40gmail.com&usp=drive fs

The training materials will be uploaded online and made available for the Final report.

WP4.

All the files are correctly uploaded on the official IE3 folder and the project website. The documents
will be uploaded for the final report.

WPS5.
The partners validate the results R5.1 and R5.2.
Some minor changes should be done for R5.1:

- Aligning the text in the column “keys” and “characteristics”
- Replacing the acronym “IE&M” with “Industrial Engineering and Management”.

Final check of the modules included in R5.1

All the University partners revise the description of the Modules and the references to the Learning
Outcomes. Mossa (PoliBa) presents the final version of this document that will be uploaded to the
project website and used for the Final Report.

WP9. Revision of the sustainability plan and discussion of the exploitation plan and next activities
for spreading the word about the project results

De Pascale (InfoTech) presents the information collected for the sustainability plan. The document is
divided into two parts: Initiatives at the partner level and Initiatives at the partnership level.

The partners revise some minor points of the sustainability plan and approve it. The information
included in the document (here) would be included also in the Final report.

All the partners would find in the exploitation plan (here) a template email for contacting Academics
but also Deans, Rectors, Full Professors, Course coordinators, etc. and informing them about the
project and its main results. The partners are invited to fill this table for keeping track of the people
contacted.


https://drive.google.com/open?id=1dCyVLePghL-57Yt0XgkiA-ohQ9p2Jgbu&authuser=aleguadagni%40gmail.com&usp=drive_fs
https://drive.google.com/open?id=15zuNzEMmjZp3RaFWmWRX05YwRqqT9LLJ&authuser=aleguadagni%40gmail.com&usp=drive_fs
https://drive.google.com/open?id=15zuNzEMmjZp3RaFWmWRX05YwRqqT9LLJ&authuser=aleguadagni%40gmail.com&usp=drive_fs
https://drive.google.com/open?id=16-Gfu_MgHtwApkIDe3lTFVscDbbhKa11&authuser=aleguadagni%40gmail.com&usp=drive_fs
https://drive.google.com/open?id=16-Gfu_MgHtwApkIDe3lTFVscDbbhKa11&authuser=aleguadagni%40gmail.com&usp=drive_fs
https://docs.google.com/document/d/1A36tYU2rFJ7TjnFSo190sb5rNC8h4f1N/edit
https://docs.google.com/document/d/1A36tYU2rFJ7TjnFSo190sb5rNC8h4f1N/edit
https://docs.google.com/spreadsheets/d/1G9F7RwLswnJkghjLeWaG4QXOIUQsDBl7K_Kpm2KEeeA/edit?pli=1#gid=0
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Analysis of the indicators for all WPs; Presentation of the analysis of the quarterly reports;
Financial reporting: what is needed for the financial statement for the Final Report

Guadagni (Valuedo) gives a presentation on the activities relating to the status of completion of the
last project tasks (quarterly reports, financial statements and contributions for the Final Report). The
partners can find the presentations here. All the partners are invited to double check what it is still
pending for their organizations and react as soon as possible.

2 February 2023

Location:
Conference Hall,
Polytechnic University of Bari

via Amendola 124/b

9:00 -9:30
Welcome

Prof. Francesco Cupertino
Rector of the Polytechnic University of Bari

Prof. Giuseppe Carbone
Head of the Dept. of Mechanics, Mathematics
and Management, Polytechnic University of Bari

Prof. Giovanni Mummolo

President of the ‘European Academy for
Industrial Management’, University of Bari
‘Aldo Moro’

9:30 - 10:30
The IE3 Erasmus Plus Project: Outcomes &
Lesson Learned

Prof. Agnieszka Stachowiak
Poznan University of Technology

Prof. Joaquin Ordieres-Meré
Universidad Politécnica de Madrid

Prof. Giorgio Mossa
IE3 Project Coordinator, Polytechnic
University of Bari

DAY2

REGISTRATION
FOR THE CONFEREMCE

forms.office.comé/kBupb?GAXE

Coffe Break 10:30 - 11:00

11:00 - 12:30

Chairman:

Prof. Janerik Lundquist
Linkdping University

Prof. James ). Browne Emeritus Professor
of Production Engineering and Former
President of the University of Galway

Dr. Alessandro Guadagni EU Project
Consultant, Project Manager at Valuedo srl

Dr. Eng. Renato Lastaria General
Manager Robert Bosch Italy

Prof. Wilfried Sihn Managing Director of
Fraunhofer Austria and Prof. i.R. TU Wien

Ms. Francisca Trigueiros VP Fducation of
the ‘European Students of Industrial
Engineering and Management’

Dr. Roberto Zecchino Deputy General
Manager & Corporate VP Human Resources
Bosch Group South Europe

12:30-12:45 Conclusions

On the second day of the meeting, the partners participated in the Final Dissemination Conference.

The video of the event can be found at this link:

https://www.youtube.com/watch?v=IihGXZtlITY&t=8172s&ab channel=PolitecnicodiBari



https://docs.google.com/presentation/d/16LOaMm31vL-T-3Av4PWQkOnMzXcdAA8b?rtpof=true&authuser=aleguadagni%40gmail.com&usp=drive_fs
https://www.youtube.com/watch?v=IihGXZtIITY&t=8172s&ab_channel=PolitecnicodiBari

